
 

 

 

10th November 2025 

AGENDA 
 

Dear Councillor, 
 
You are summoned to a meeting of the: 
 

Parks and Estate Committee 
on Tuesday 18th November 2025 at 7.00pm,  

to be held at the Hub Building, Warminster Central Car Park 
 
Membership:  
 

Cllr Allensby (West) Vice Chairman Cllr S Kirkwood (Broadway) Chairman 

Cllr Carter (West)  Cllr Parks (North) 

Cllr Cooper (Broadway) Cllr Robbins (East) 

Cllr Jones (North) 
 

 
Copied to all other members for information. 

Members of the public are welcome to attend meetings of the council and committees, unless 
excluded due to the confidential nature of the business.  

If you wish to contribute during public participation, please contact    
admin@warminster-tc.gov.uk prior to the meeting to enable this to be facilitated.  If you do not 
attend in person, the chairman may read out your contribution. 

  Yours sincerely 

  
Cllr S Kirkwood  

  Chairman Parks and Estate Committee 
 

1.    Apologies for absence 
   To receive and accept apologies from those unable to attend. 
 

2.    Declarations of Interest  
   To receive any declarations of interest under Warminster Town Council’s Code of Conduct  
   issued in accordance with the Localism Act 2011. 

mailto:admin@warminster-tc.gov.uk


 

 

 
3.       Chairman’s Announcements 

   To note any announcements made by the chairman. 
 
Standing Orders will be suspended to allow for public participation. 
 

4.    Public Participation  
   To enable members of the public to address the committee with a written submission, an  
   allowance of three minutes per person regarding any item on the agenda and to receive  
   any petitions and deputations. The chairperson may read any statements submitted in   
   advance. 

 
Standing Orders will be reinstated following public participation. 

 
5.    Reports from Unitary Authority Members 

   To note reports provided which are relevant to this committee. 
  

6.    Pavillion Café Tender 
   At their July 2025 meeting members resolved to explore franchising of the Pavilion Café at 
   the Lake Pleasure Grounds and instructed officers to begin the formal tender process to 
   identify a suitable franchise operator. 
 
   Four tenders were received, and these have been assessed by Officers and the Chairman 
   and vice-chairman of the Committee. (See Attached)    
 
   Full copies of submissions and scoring are available to members on request. 
 
   Members are asked to award Tenderer C the franchise of the Pavilion Café.   
    

7.     Lake Pleasure Grounds Erosion Protection and vegetation clearance works in the River  
    Were 
    Members have previously been informed about concerns regarding the erosion of the 
    banks of the River Were opposite the outflow pipe in the Lake Pleasure Grounds. (By the 
    compound). In addition, the river is becoming choked with excess vegetation that may, if  
    left unchecked, contribute to flooding.  A site visit was arranged with a contractor who 
    provided a technical note outlining their recommendations, a quote and the option of an 
    additional day of vegetation works covering the remainder of the channel, 
 
    Members are asked to agree to contract Five Rivers to carry out the work in the quote 
    (attached) including the extra days work to remove vegetation at a cost of £23,527.25 
    plus VAT.  Funding to come from EMR Outside Services (Currently £49, 702) 

 
8.    Communications 

   Members to decide on items requiring a press release and to confirm a spokesperson if   
   required. 

 
Minutes from this meeting will be available to all members of the public either from our website 
www.warminster-tc.gov.uk or by contacting us at Warminster Civic Centre. 
 
Date of next meeting: Monday 26th January 2026. 

http://www.warminster.uk.com/


Pavilion Café Tender – Report to Parks and Estate Committee 18th November 2025. 
 
Warminster Town Council invited tenders from competent interested parties to lease the 
Pavilion Café in the Lake Pleasure Grounds, Warminster.  The lease would cover 2026 – 2029 
(with an option to extend to 2031) 
 
The Building  
The café is equipped with a small kitchen, counter/ base unit and wall mounted shelving 
units. A selection of fridges and freezers (both display and storage) are available to purchase 
by separate negotiation. There are two storage rooms within the café.  One larger room off 
the main café area with a smaller room off this.  The building is fairly old and was 
constructed as a tennis pavilion. The council will retain ownership of the building. 

Financial Information 
In recent years the Pavilion has been run by the town council as a kiosk style operation with 
the vast majority of sales coming from ice creams and hot and cold drinks.  

• Gross Income / Turnover 2022/23: £103,069 

• Gross Income / Turnover 2023/24: £96,761 

• Gross Income / Turnover 2024/25: £100,599 
 
The cost of water is included in the tender. Electricity will be charged for. The successful 
applicant will need to put in place their own waste management agreement. (The town 
council will provide an area within the park compound for bin storage.) 
 
A Heads of Terms was drawn up and set out the principal terms to be agreed between the 
Landlord and the Tenant for the proposed lease of the cafe premises. This was shared with 
all tenderers. A formal lease agreement will be prepared by the Landlord's solicitors 
incorporating these terms and other standard commercial lease provisions. 

Tender Submissions 
Warminster Town Council required tenderers to submit a full business plan including 3-year 
financial projections with covering letter. Four tenders were submitted.  

Assessment of Submission  
The bids were assessed through the use of a quality matrix with a weighting of 70% quality 
and 30% price. 

 

Category Criterion Weighting %
Financial Proposal Rent/price competitiveness 30
Operational capability Relevent Experience and track record 10

Business plan 25
Menu and products offered 5

Community and sustainability Community engagement and social value 10
Sustainability and environmental impact 5

Inovation and added value Inovation 5
Markting and Promotion 5
Engagement with the council 5



The top 3 scoring tenders were invited to meet with and present their business plans to the 
council. They met on Monday 10 November with the Chairman and Vice-chairman of the 
Committee, the Town Clerk and Deputy Town Clerk.  
 
The assessment process indicated a clear preference for Tenderer C. 

Conditions of Contract  

The Town Council will enter into a formal contract with the successful tenderer for the lease 
of the café. 

The lease will commence as soon as practicable but before 1 March 2026, and will be for a 
period of five years. There will be a break clause allowing for termination of the contract 
after three years. 

Timeline 

August 2025 tender documents made available 

Friday 31st October tender closed. 

Tuesday 19th November selected tender presentations 

w/c 18th November winning tenderer informed. 

Lease start: Before 1st March 2026 

 

 

 

 

 

 

 

 

 

 

 

 

 










